Agile Starter
Workshop

Moss and Lichens

Time: 4 hours (1 day)

Introduction (15 minutes):
Quick introductions and expectations round

Current situation (45 minutes):
User Story Mapping to understand current
workflow

Workshop Moderator: Ranjith Venkatesh

As your workshop moderator Ranjith uses Liberating
Structures to understand your current processes,
people and knowledge. He explains Scrum (using
Kanban) theory in an understandable and usable
manner. Together with you, he drafts ideas to intro-
duce Agile frameworks that suit the company and

the challenges at hand.

Scrum Theory (1 hour):

Ranjith was a full stack Microsoft Developer from
Values and Team J P

2002 to 2015 and understands the importance of
Agile development practices combined with DevOps.

Break

He has been a Scrum Master and Agile Coach since
2015 working with different teams in the Strategy
Consulting, Optics, Automobile and Tools industries.

Scrum Theory (1 hour):
Events and Artifacts

Ranjith runs a regular “Scrum Speakers” meetup in
Munich - physically or online to bring together Scrum
practitioners to share their stories, play Agile games
and debate on Agile implementation topics.

Introduce Agile frameworks (1 hour):
Using existing People and IT Infrastructure

Testimonials:

“The seminar on User Story Mapping helped us to understand and organize the innumerable tasks we are juggling each week.
That was an enlightening process. But the Kanban seminar has been even more helpful. It has enabled us to work on tasks more
efficiently, focus on priorities, communicate about task-management more quickly and easily and keep the progress of all of the
processes organized in such a way that we can all see at an instant where we are in each process and what needs attention. |
highly recommend both seminars for anyone who is interested in approving the efficiency, communication or organization within
their team!”

- Kristy Koth, Geschafsfiihrerin bei Edition bilibri

“In my current project | had a pleasure to work with Ranjith. With his professionality, positive perspective, his confidence as well
as his in-depth technology knowledge Ranjith is a big win for each team. | can highly recommend Ranjith as Scrum Master and
Agile Developer.”

- Damir Abdic, Strategy Consultant, Agile Coach at basiccircle.com

“His observations are precise and delivered mindfully with valuable suggestions for improvement - a true gift! He also trains and
shares his insights. Should he lead an international contest (rather than compete in it), he uphelds highest standards and seem-
ingly effortless focuses all participants while being an entertaining host. | highly recommend experiencing "the Ranjith-Factor"
at the next opportunity!”

- Karla Viebahn, HR & People Expertise in German & English

“As Product Owner of the Scrum Team (blue team), it was a pleasure to work with Ranjith. Ranjith was able to understand really
quickly complex workflows. He had always good ideas to improve our processes.”
- Christophe Décombe, Product Owner by Kratzer Automation AG




